
 

 

CUMBRIA HEALTH AND WELLBEING BOARD 

Meeting date: 16 April 2021 

From: Director of Public Health 

 

CUMBRIA PUBLIC HEALTH ALLIANCE UPDATE 

1.0 EXECUTIVE SUMMARY 

1.1 This report gives the Health and Wellbeing Board an update on the 
development of the Cumbria Public Health Alliance/Outbreak Engagement 
Board (hereafter referred to as the PHA-OEB) its links to the Locality Forums 
and the mechanisms for ensuring two-way influence and dialogue between 
the Board and each locality through agreed strategic aims and locally 
identified priorities. 

1.2 This report also updates the Health and Wellbeing Board on the first 
meetings of the Alliance in its new role as the Outbreak Engagement Board 
(OEB) held on 15 December 2020, 19 January 2021 and 23 February 2021 
via Microsoft Teams. 

1.3 The Board are asked to note that, after taking on the Outbreak Engagement 
Board role, the PHA-OEB is now meeting on a more regular basis, to ensure 
that discussions are timely and regular and to ensure a swift response to the 
evolving situation in the county. 

1.4 The PHA-OEB items reflected its new dual role.  Agenda items included: 

o Public Covid-19 Dashboard (standing item); 
o Communications Planning (standing item); 
o Government Covid Winter Package (December meeting); 
o Covid Recovery Plan (January meeting); 
o National Roadmap to Easing Lockdown Restrictions (February meeting); 
o Joint Public Health Strategic update (February meeting). 

2.0 LINKS TO THE HEALTH AND WELLBEING STRATEGY 

2.1 The LGA review of the Health and Wellbeing System clearly identifies the 
PHA-OEB role in respect of influencing the preventative elements of the 
Joint Health and Wellbeing Strategy. 

2.2 The PHA-OEB has had significant input into the Cumbria Health and 
Wellbeing Strategy and is an integral part of the overall delivery plan. 

2.3 The PHA-OEB is now receiving regular performance updates in respect of 
assigned outcomes in the Health and Wellbeing Strategy Delivery Plan, 
Covid-19 Dashboard and Communications Planning. 



 

 

3.0 RECOMMENDATION 

3.1 That the Board notes this update from the PHA-OEB and any identified 
plans for future activity. 

3.2 That the Board notes that, where appropriate, each item in this report 
includes reference to the pertinent section of the Cumbria Joint Public 
Health Strategy. 

4.0 KEY MESSAGES FROM THE PUBLIC HEALTH ALLIANCE – 15 

DECEMBER, 19 JANUARY AND 23 FEBRUARY 2021 

Covid-19 Dashboard (standing item) 

Pertinent to new roles and responsibilities of the Public Health Alliance 

4.1 Members received the most up to date report for Week 6 (2021) and noted 
the picture for Cumbria and its district areas.  Please note, as this situation is 
ongoing and subject to significant change, this report deals only with the 
most recent information provided to the PHA-OEB. 

4.2 At Week 6, ending 12 February 2021, the picture for Cumbria was 
increasingly promising, with cases falling across the county on the previous 
week.  There was variation across the Districts but overall this showed a 
downward trend in case numbers. 

4.3 Whilst Week 5 had shown cases in 3 Districts above the national average – 
Allerdale, Barrow and Copeland – Week 6 showed these figures being back 
down to below the national average.  It was noted that these had related to 
specific outbreaks, rather than community transmission. 

4.4 Hospital admissions had also decreased, with mortality rates peaking at the 
end of January 2021. 

 Communications Planning (standing item) 

 Pertinent to new roles of the Alliance as the Outbreak Engagement Board 

4.5 Members were updated on the latest Communications activities, noting the 
following key points: 

o Adverts continued on social media, with paid adverts and outdoor 
advertising being introduced to ensure greater coverage; 

o Current activities were due for review on 8 March; 

o A second phase of work was being planned, in light of anticipated 
changes to national messages, with lockdown measures due to be 
eased; 

o Promotional activities were being developed around the new Lateral Flow 
Testing sites; 

o Key messages included: myth-busting around the Covid vaccination 
programme; targeted messaging for those groups who had been 
vaccinated, to continue to observe national lockdown measures; 
messaging focusing on Black, Minority and Ethic Groups (BME). 

o The Strategic Media Advisory Cell was due to undertake a stock-take of 
actions to focus on what the focus of messages should be going forward. 



 

 

 

Government Covid Winter Package (15 December meeting) 

 Pertinent to the Joint Public Health Strategy themes of Poverty 

4.6 Members learned about the Dept for Work and Pensions announcement on 
8 November of measures to support children and families during the 
pandemic, which included: £170m COVID Winter Grant Scheme to support 
children, families and the most vulnerable over winter; £220m Holiday 
Activities and Food Programme covering Easter, Summer and Christmas in 
2021; and Healthy Start payments set to rise from £3.10 to £4.25 a week 
from April 2021. 

The grants have to be distributed within a timescale of between December 
and 31 March 2021.  Over the previous 2 weeks, it had been decided to 
allocate the following: 

o Free school meal vouchers over Christmas holidays and February half 
term; 

o Provision of £100 energy vouchers, with the scheme run by Allerdale 
Citizens Advice Bureaux; 

o Care leavers and young adults with Special Educational Needs and 
Disabilities; 

o Grant allocations to County Council Local Committees, with Area 
Managers responsibility for dispersing the grants to local groups that 
can provide support vulnerable adults in line with the DWP 
requirements; 

o Age Concern: a small allocation has been set up for this organisation. 

Members welcomed this package of measures and were particularly keen to 
see older people specifically included. 

 Covid Recovery Plan (19 January meeting) 

4.7 Members were asked to provide comment and feedback on the Draft 
Poverty Framework, prior to its submission to the Health and Wellbeing 
Board on 5 February and the progress of the Thriving Communities agenda. 

 National Roadmap to Easing Lockdown Restrictions (taken under Any Other 
Business item) 

4.8 Members had a discussion on issues that could emerge for Cumbria as 
national measures for easing lockdown restrictions were mooted. 

4.9 Members raised the following key concerns: 

o With ‘stay at home’ lockdown measures due to be lifted, there could be a 
sudden and prolonged influx of visitors into the county, from other areas 
of the country; 

o There was a need to ensure that social distancing, handwashing and 
mask wearing remained high in the public conscious; at a national level 
this messaging had reduced over time but these aspects of 
self-protection would become even more important as lockdown 
measures were lifted; 



 

 

 

o Whilst certain dates had been set for the lifting of measures, there had 
not yet been mention of any proposed timescales for day centres, respite 
centres or sheltered workshops reopening; added to this was the ongoing 
uncertainty of when people with learning disabilities would be included in 
the vaccination priority groups; this meant ongoing uncertainty for people 
and their carers. 

 Joint Public Health Strategy (19 February meeting) 

4.10 Progress on the Strategy had been brought to a halt by the Covid pandemic.  
It was proposed to revisit the Strategy to determine which areas should be 
prioritised, in light of the impact of the Covid pandemic. 

4.11 In light of this, there were 3 key goals: mobilising at local government and 
community level for determinants of health; mobilising whole health sector – 
including lifestyle change; mobilising individuals and communities to improve 
health and wellbeing; 

4.12 It was proposed that the PHA-OEB would consider a report on these 
priorities at their next meeting in April 2021. 

 
 
Colin Cox 
Director of Public Health 
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